
Site Base Meeting Minutes  
April 25, 2019 

 
In Attendance: 
Wade Bishop (Principal) Alex Rendon (Asst. Principal) 
Eric Pierce (Dir. Post Secondary Readiness) Jaime Regas (Academic Advisor)  
Sarah Keener (Counselor) Nathan Moye (District Rep)  
Cecilia Pierce (Spanish) Deann Jones (CTE)  
Suette Freerksen (Math) Paul Stolar (Science)  
Angela Burnson (Social Studies) Marlyn Boyer (ELAR)  
Cheryl Kelly (Fine Arts) Melissa Murray (Parent) 

 
Talking Points 

Superintendent News - Jay Tullus, Canton ISD, hopefully June 3rd (21 day quiet period) 
 
May is busy!  Discussed all upcoming events on Calendar 
 
School Supply Lists - what should we add/subtract  

Do we really need a 3” binder 
 
Perfect Attendance Ideas -  
 
Texas Scholar - Decision made that we will use this for Top 10% 
 
Professional Learning Plan (10/14/19, 11/11/19, 3/16/20) 

Do we want to bring in someone?  What would we like to have for PD? 
 
Benchmark Window -  Discussed days for campus wide benchmark dates 
 
Device Intake Dates (12th - 5/20, 11th - 5/21, 10th - 5/22, 9th - 5/23) 
 
Master Schedule - Admin, ICs, Dept Heads - teaching assignments and schedule in general. 
Hope is to make some serious progress next week. 
 
Department Head Rotations - Decision made to not rotate Department Heads. 
 
Denial of credits especially for seniors.  Up to date gradebook (written up) 
 
Dress Code thoughts?  Plan put in place 
 
Parent Contacts - Just a reminder. 
 
Badge ideas - What can we do to get them to wear them? 



 
 
 
 
 
 
 
 
 


